
CONNECT GROUPS



Hey Group Leader,

Thank you for taking on the responsibility 
of leading a Group at ONE Church. 

While salvation happens in a moment, we 
believe that genuine and lasting life change 
happens in the context of relationships over 
time. No man (or woman) is an island. 
We need each other!

Your leadership is creating an opportunity for 
those around you not only to encounter God 
but also to form authentic relationships with 
other people on the journey of faith. A Group 
turns a crowd into a community! We can’t 
thank you enough for your commitment to 
investing in others and building the Church.

The best is in front of us!

WEL
COME
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WEL
COME
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OUR
BELIEFS
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GOD
God is the loving Creator of all that exists. He has no beginning and 
no end. His majesty is indescribable with the limitations of human 
language! God exists as the Trinity, in three persons, yet one God: 
Father, Son, and Holy Spirit. He is not removed from our world. He 
deeply desires and relentlessly invites us into a relationship of faith, 
friendship, learning, and service with Him.

JESUS
God expressed Himself in human form through Jesus Christ, the 
Son of God, born of the virgin Mary. He lived a sinless life, was 
crucified for the sins of us all, was buried, rose again from the dead, 
and ascended to heaven.

HOLY SPIRIT
When Jesus ascended to heaven, He sent the Holy Spirit to join 
us, fill us, and teach us to live Christ-centered lives. When you see 
a believer full of love, joy, peace, patience, kindness, gentleness, 
and self-control, you know that the Holy Spirit is alive in them. In 
addition to that, the Holy Spirit can empower believers to witness 
and pray beyond their own human capabilities.

BIBLE
The Bible is the living and active Word of God, it is truth 
personified. It is timeless, and it’s timely. It’s so old, and yet so fresh. 
There’s nothing else like it. If you think the Bible is boring then 
we challenge you to take a closer look at it with us. We believe 
that God speaks through the Bible, and it’s our constant endeavor 
to seek to understand His message and apply it to our lives. We 
hold the Scripture in high esteem, and give our absolute best to 
presenting it passionately, clearly, and relevantly.

SALVATION
When Jesus walked the earth He made a very simple invitation, 
“Come follow Me.” Today, He makes the same invitation. The bad 
news is that because of our sin we are all in need of a savior. The 
great news is the work of Salvation was done when Jesus was 
crucified, buried, and rose from the dead. For those who accept 
it, His finished work on the cross saves us from eternal separation 
from Him. Our works don’t save us…the work is already done!

OUR
BELIEFS



CORE
VALUES

Having received Christ as my Lord and Savior and being in
agreement with the values and ideas presented in Growth
Track, I now feel led by the Holy Spirit to unite with the ONE 
CHURCH family. In doing so, I commit myself to God and to 
the other members to do the following:
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ALIGNMENT  
Everyone Pulling in the same Direction

Alignment simply means everyone pulling in the same 
direction. Disunity causes confusion, wastes energy, and 
limits effectiveness. 

Our goal is for ONE CHURCH to be 
both unified as believers and aligned 
with God’s purpose for our church. 
Different churches appeal to different people. That doesn’t 
mean that one is right and the other wrong, it just means that 
they’re different. If ONE CHURCH is not your particular flavor 
or style, no hard feelings, in fact we would love to help you 
find a church that better fits you.
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INVOLVEMENT  
Belong and Contribute

ONE CHURCH is not a place to just sit and watch. No matter 
where you are on your spiritual journey we have a place 
for you to belong and contribute. You were crafted with a 
purpose. 

Your passions, abilities, and 
experiences uniquely qualify you for a 
specific role in the kingdom of God. 
When you become a part of ONE CHURCH, we’ll help you 
find what that is. Imagine being part of a church where 
you can discover your calling, and be used by God to bless 
others. 

That is ONE CHURCH. 
Together, there is no limit to what God can do through us.
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CHANGE  
Growing Things Change 
& Changing Things Grow

Healthy things grow, and growing things change. If you are 
resistant to change then ONE CHURCH is probably not the 
place for you. Our church will never be static, not now or 20 
years from now. As culture evolves and our church grows, 
we may alter the methods, but we will never change the 
message. An openness to change is deeply ingrained in our 
identity and philosophy. 

God has called us to be a movement, 
not a monument.
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COLLABORATION
Build Bridges Together

If somebody broke into your house to steal, kill, and destroy 
your family, what would you do? Would you attack your 
brother? Of course not, you would join with your family and 
fight off the enemy. Why does the body of Christ waste 
energy competing with each other instead of working 
together? 

ONE CHURCH is all about building 
bridges with other believers, 
churches, and our community 
to make an eternal difference.  
It’s time for the body of Christ to work together.
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ADVENTURE 
Take Spirit-Led Risks

It’s tragic that many Christians reduce their relationships with 
God down to a set of mundane rituals, and unimaginative 
routines. The Christian life should be an exhilarating quest…a 
fulfilling adventure. 

Jesus doesn’t call you to play it safe…
He calls you to live on the edge! 
Taking calculated, spirit-led risks is, and always will be, a part 
of our DNA. The God of the universe has called us to take 
part in His mission. We invite you to join us on the adventure 
of a lifetime.

COLLABORATION
Build Bridges Together
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MULTIPLICATION  
Make Disciples

In Acts 1:8, as Jesus sent His disciples out to reach a 
disconnected culture He said, “You will receive power when 
the Holy Spirit comes upon you, and you will be my witnesses 
in Jerusalem, Judea, Samaria, and to the ends of the Earth.” 
Jesus Himself set up a model for multiplication that we still 
follow today. 

ONE CHURCH will always be 
a church that is focused on 
reproducing leaders, 
planting churches, 
and spreading the Gospel. 
Igniting a movement happens through multiplication!
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CONNECT
GROUPS

Connect Groups are small gatherings of 8-16 people who 
meet at different locations such as: coffee shops, restaurants, 
leaders homes, and even at the church.

They’re where we pray for each other and support one 
another. God designed us for relationship! We believe it is 
through the connections made in small Groups that God will 
help us to grow.

FREEDOM IS FOUND IN THE CONTEXT
OF COMMUNITY

Real life change happens in the context of authentic
relationships, which is why we are a church made up of 
small Groups. In the Bible, they worshiped in the temple, but 
personal ministry happened “house to house.”

“You know that I have not hesitated to preach anything that 
would be helpful to you but have taught you publicly and 
from house to house.” Acts 20:20
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CONNECT
GROUPS

WHY ARE 
CONNECT GROUPS 
IMPORTANT?

Groups provide opportunities for:

1. BIBLE STUDY
I need people to strengthen and balance the
Word of God in my life.

2. FELLOWSHIP
I need people who really know me.

3. PRAYER
I need people to pray for me personally.

4. SUPPORT
I need people who will protect me.

5. OUTREACH
I need people with whom I can share my story.
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CONNECT GROUPS 
PROVIDE FOUR
THINGS

1. A PLACE TO CONNECT
“...yes, whatever a person is like, I try to find common
ground with him so he will let me tell him about Christ
and let Christ save him.” 
1 Corinthians 9:22 (LB)

2. A PLACE TO PROTECT
“We know what real love is because Christ gave up
His life for us. And so we also ought to give up our
lives for our Christian brothers and sisters.”
1 John 3:16 (NLT)

3. A PLACE TO GROW
“As iron sharpens iron, so one person sharpens
another.” 
Proverbs 27:17

4. A PLACE TO CARE
“Carry each other’s burdens, and in this way you will fulfill 
the law of Christ.”
Galatians 6:2
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6 THINGS
EVERY
GROUP
LEADER

SHOULD DO
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#1 - PRAY FOR
YOUR GROUP

One of the most powerful things you can do for the people in 
your Group is to pray for them consistently. Pray for the health 

of your Group. Pray for your Group members and leaders. 
We believe that as we pray, our Groups will remain healthy 

and continue to grow.

#2 - CREATE
MEMORABLE 

MOMENTS
Group gatherings shouldn’t be formulaic or repetitive. Stick to 
the structure, but create opportunities for fun and spontaneity. 

Create moments during Group, and be intentional about 
getting to know people in your Group and spending time 

with them outside of Group.
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#3 - CONTACT 
YOUR GROUP 
WEEKLY
Maintaining weekly contact as a Group leader is essential as 
we are continuously pastoring and discipling people. Making 
calls, sending texts, and setting aside time to connect with 
people outside of Group is when real discipleship and growth
take place. Set up a group text for better communication.

#4 - ENCOURAGE
SPIRITUAL 
GROWTH
Part of our role as Group leaders is to constantly encourage 
spiritual growth. Healthy things tend to grow and the way 
that we remain healthy is by ensuring that we are spiritually 
fed and that we are exercising our faith. As leaders, we must 
model and bring others along on the journey of spiritual 
growth.
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#3 - CONTACT 
YOUR GROUP 
WEEKLY

#4 - ENCOURAGE
SPIRITUAL 
GROWTH

#5 - CELEBRATE
SPECIAL 

OCCASIONS
Everyone likes to be celebrated! Take some time out of Group 

to celebrate special moments like birthdays, anniversaries, 
engagements, new jobs, new babies, and first-time attenders. 

There’s always a reason to celebrate! As we celebrate 
people, we show that we value those around us.

#6 - CONNECT
THEM TO 

CHURCH LIFE
From Growth Track to baptism to serving and everything in 

between, it is our vision to see each individual in a Connect 
Group connected to the life of church. As a Group leader, 

continue to guide, lead, and model how this looks for those 
in your Group.
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CCONNECT
GROUP 

CONSTRUCTION

CARE

CHARACTER

4 Things that Should be Produced Through your Group
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CCOMMUNITY

CROWD

CARE

CHARACTER
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#1 - COMMUNITY
• Commitment lasts better in community.

• You can’t do life with everyone, but we can create
a world where everyone has someone to do 
life with.

• You have to give what you want to get.

#2 - CROWD
• Our Groups don’t exist without our church.

• The bigger the crowd, the bigger the net.

• The bigger the net, the bigger the catch.
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#1 - COMMUNITY

#2 - CROWD

#3 - CARE
• At One Church a Connect Group is where we  

become family and everyone knows your name.

• At One Church a Connect Group provides support
in times of need and really CARES for each other.

• At One Church a Connect Group walks with you
in times of sorrow and celebration.

#4 - CHARACTER
• We are called to develop people.

• Our community should be shaping and developing 
men and women of character, integrity, and honor.

• The process of sharpening can be painful, yet the
purpose of being sharp is to be more useful.
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BUILDING
BLOCKS 

OF A
GROUP 

Group Leader
Group Co-Leader
Group Cultivator
Group Calculator
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BUILDING
BLOCKS 

OF A
GROUP 

ALONE 
WE CAN DO 
SO LITTLE, 

BUT TOGETHER 
WE CAN DO 
SO MUCH
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Each week, the team should G/B/M/C. Evaluate: 
Good, Bad, Missing, and Confusing

Group 
Leaders

Co-Leaders
G

roup Cultivators

Group Calcu
lat

or
s

orchestration
celebration

evaluatio
n
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GROUP LEADER
Oversees the whole process.

CO-LEADER
Supports the leader. FOCUS: Orchestration

GROUP CULTIVATOR
Sets the vibe, shares stories. FOCUS: Celebration

GROUP CALCULATOR
Collects data in real time (PCO). FOCUS: Evaluation

ORIENTATION
This is who we are.

ORCHESTRATION
This is how we do it here.

CELEBRATION
Based on stories. What impact are we having?

EVALUATION
Based on values, numbers, and data. Is it working?
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GROUP LEADERS
Each Group will have two Group leaders. Group leaders will 
oversee the whole process of a Group. From how the night 
should be run to ensuring that everyone gets connected 
during the off week. They will build and develop leaders 
within their Group and encourage others to do the same.

GROUP
CULTIVATORS
Everyone likes to attend a good Group. All good Groups have 
one thing in common and that’s that they are fun to attend. 
A Group cultivator is one who sets the vibe and whose main 
focus is celebration. They find stories of life change and 
encouragement. They oversee the praise and prayer time of 
Group and come with an exciting ice breaker each week. The 
cultivator may share the ice-breaker with the group.

30 • Group Handbook



GROUP LEADERS

GROUP
CULTIVATORS

CO-LEADERS
Each Group will have two co-leaders. The co-leader’s focus 
should be on orchestration, the process of how we do Group 
and the planning behind it. Just as a conductor orchestrates a 
band with many pieces, a co-leader does the same to achieve 
the greatest desired outcome.

GROUP
CALCULATORS
In order to determine if your Group is making the 
appropriate strides, evaluation must take place. Group 
calculators oversee all numbers and data. Having the 
appropriate data will tell us if what we are doing is working. 
Collecting names, phone numbers, email addresses and 
attendance for the night and placing them in to PCO in 
real time (Group night) goes a long way in our evaluation 
process.
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GROUP
DISCUSSIONS

Facilitate a Good Group Discussion
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GROUP
DISCUSSIONS

TIPS TO 
FACILITATE A
GOOD GROUP 
DISCUSSION

• Ask open-ended questions to encourage
full participation.

• Avoid doing all the talking! A good guideline
is the ‘30-70’ rule. Approximately 70% of the
speaking should be from members and 30%
from the leader.

• Keep the discussion positive and discourage a
critical spirit amongst your Group.

• Carefully lead the discussion back to the topic
when tangents occur. Where sensitive issues
or complex questions arise in your Group,
follow up one-on-one after the meeting.
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GOOD
CULTURAL 
COMMENTS

• We Believe a Group builds a crowd.

• We’re not a church with small Groups, 
we are a church of small Groups.

• Groups turn a crowd into a community.

• We’re doing life together.

• More is caught than taught.

• We’re blessed to be a part.

• We don’t have to be here, we get to be here.
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POOR
CULTURAL 
COMMENTS

• Don’t say…“Your Church.” It’s...“Our Church.”

• “We don’t go deep enough.” (this is always a
subjective statement that stems typically
from a critical spirit)

• Church takes up so much time.

• I have to be here otherwise I will get in trouble.
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EVER
THOUGHT

ABOUT
LEADING A

GROUP?
Group Leaders Encourage and Challenge People to Take the

Next Step on Their Journey of Faith
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EVER
THOUGHT

ABOUT
LEADING A

GROUP?

ASK YOURSELF
• Have you graduated from Growth Track?

• Which team do you actively serve on?

• What building block position are you
currently in?

• Do you attend Group consistently?

• Have you ever led a discussion at Group?

• Are you committed to growing in your faith?

THE LEADER’S 
ROLE
Our roles as Group leaders is to encourage and
challenge people to take the next step in their faith
journey:

• Have they completed Growth Track?

• Have they been water baptized?

• Have they started serving?
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LIFE IS 
BETTER IN
COMMUNITY
COME TO 
CHURCH,
LEAVE WITH
FAMILY
CONNECT GROUPS


