
 

GROUP LEADERSHIP AT ONE CHURCH  
FOR ALL  

 

First and foremost, we want to ensure your growth and success as much as the people you are 

serving, which means we’re here to support you in whatever way we can. Our hope is that 

everyone who calls One Church their church family would be in a group and on a team (or in 

search of either or both!). By becoming a group leader at One Church you are signing up to be a 

spiritual leader, mentor, guide and parent to those in your group. That doesn’t mean you’ll be 

perfect, it just means you have a heart for journeying alongside those in your group and caring 

for them.  

 

Clear expectations are the foundation of great relationships and leadership. Before we address 

groups specific hopes, we want to make sure you are comfortable with the the actions and 

behaviors we’ve identified as key traits of  anyone  who considers One Church their church.  

 

COME 

Your presence matters. Make it a priority to come to church regularly.  

 

BRING 

Invite your friends, family, neighbors and coworkers. Think about anyone who could benefit from 

the environment on Sundays. This is the healthiest way the church grows. 

 

JOIN 

Groups are where we find freedom together and build community. Teams are how we discover 

our God-given purpose, together as a church body. 

 

GIVE 

We believe that if your heart is here, your treasure will be also. Not just your money, but your 

time, energy and efforts. 

 

SUPPORT 

Support  the projects we pursue as a church through prayer and action. 

 

COMMUNICATE 

Every good relationship is built on good communication. We want to know from you, how can we 

serve you better, what you are going through and what God's doing in your life. 

 

 



 

GROUP LEADERSHIP AT ONE CHURCH  
FOR LEADERS  

 

Our target for all leaders is to develop a group that includes and grows through the 4 I’s of 

discipleship and through the process of spiritual growth (from Kid, to Teen, to Adult). Here is a 

grid (to the right) that should become a helpful tool in this process.  

 

You can find an explanation from Pastor Greg at  https://www.one.church/groups-resources  

 

 

 

 

https://www.one.church/groups-resources


 

Here are some descriptions on each of the 4 I’s for spiritual development as well as it applies to 

your group:  

 

INVITATION  

(Is your group invitational into a relationship with Christ and to attend your group?) 

God is always inviting us into a deeper relationship with Him but it's important to 

recognize there are an infinite number of ways for Him to do so. Are you listening, 

watching, and open to it? Is there a way for you to help others see His invitation and 

remove obstacles in the way? Are you invited disconnected people to church and / or 

your group? [Luke 15:7] 

 

INFORMATION  

(Does your group have biblical information?) 

Learning happens when you get new information. Growth happens when you apply that 

information to your life. These two traits are dependent on one another but can often 

result in conflict. Are you resistant to new ideas? Are you just looking for solid ground to 

stand on? 

 

IMITATION  

(Are you finding members in your group with leadership potential and helping them 

grow into future group leaders?)  

Think of a person you admire spiritually. How do they live their life? Make decisions? 

Interact with others? When you imitate a person, you adopt their traits and behavior as 

your own, for better or worse. If someone were to imitate you, would you feel pride or 

shame? 

 

Included, but not limited to:  

● Attending church consistently and faithfully [Hebrews 10:25] 

● Serving on Sundays consistently [I Peter 4:10] 

● Refusing to gossip [Ephesians 4:29] 

● Living by the biblical standard of morality: [I Corinthians 6:9-11] 

○ *Not engaging in a sexual relationship outside of marriage, not living with 

someone of the opposite sex outside of marriage and not engaging in or 

pursuing a same-sex relationship. 

○ *That you help those that are struggling with addiction by not serving or 

partaking in alcohol at One Church related events. 

 

 

 



 

 

INNOVATION  

(Are you taking steps of faith together as a group? Serving via a reach weekend is a 

great step!) 

You can never reach perfection but you can always improve. Are you motivated to try new 

things even if they don't work? Are you challenged to hit new goals? How can you 

motivate others? More information for Reach events at  www.one.church/reach  [Acts 1:8] 

 

The 4 I's are a good place to start when leading others in becoming a disciple of Jesus. But 

they're also important for our spiritual growth beyond groups. The questions and thoughts raised 

will always have new answers and challenges to face. That's why it's called a journey and not a 

destination. Please indicate via the online form that you have read, understand and agree to this 

leadership covenant for being a group leader at One Church. If you have any questions at all, 

please indicate as such via the form application as well. Thank you for taking the time to consider 

being a group leader at One Church!  

 

If you have any questions or concerns, please reach out to Anthony Domine, Community Life 

Pastor at  anthony.domine@one.church . 

http://www.one.church/reach
mailto:anthony.domine@one.church

